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Identifying Your Leadership Style Quiz!
Answer the following statements as best you can. Select the number that best aligns with your current behavior for each statement.
1 - Strongly Disagree / 2 - Disagree / 3- Neutral / 4 - Agree / 5 - Strongly Agree

	Visionary / Authoritative

	Statement
	Agreement Score

	I believe in taking people with me, not just telling them what to do.
	

	I like to be involved in setting the direction of travel.
	

	I like to set out a clear vision for the future.
	

	I like to make sure that everyone understands where we’re going.
	

	I’m good at helping people to change direction.
	

	Score
	



	Coaching / Mentorship

	Statement
	Agreement Score

	It's always worth putting time into developing people's skills.
	

	I enjoy seeing my team achieve.
	

	I like to help people think through issues themselves.
	

	I believe that everyone can work out the answers to their own problems, with a bit of help.
	

	I think that people should be allowed to try things out and make mistakes in order to learn.
	

	Score
	



	Affiliative

	Statement
	Agreement Score

	The needs of my team are more important than achieving our objectives.
	

	My goal is a united team, because I believe that we'll achieve more that way.
	

	We work best when we work together in harmony.
	

	I value team harmony and try to avoid confrontation.
	

	I make a real effort to ensure that everyone in my team is happy.
	

	Score
	



	Democratic

	Statement
	Agreement Score

	I like to make sure that everyone takes ownership of team projects.
	

	I draw on the skills in my team to get things done.
	

	I always ask what others think before making decisions.
	

	I make sure that everyone knows what's going on at all times.
	

	I believe teams work best when everyone is involved in making decisions.
	

	Score
	



	Pace-setting

	Statement
	Agreement Score

	I set high standards for my team.
	

	I am strongly driven to succeed in life.
	

	I expect the best from those around me.
	

	I set high standards for myself, and expect others to meet those standards too.
	

	I expect my team to take responsibility for their own work.
	

	Score
	






	Commanding / Coercive

	Statement
	Agreement Score

	I pride myself on getting things done.
	

	I usually think that I know best.
	

	I can usually find solutions to problems.
	

	Usually, the best way to do things is my way.
	

	I like to tell people what to do.
	

	Score
	



	My Strongest Leadership Style (If you have more than one top ranked, which resonated with you the most?):
	

	My Weakest Leadership Style:
	



Leadership Styles
	Visionary / Authoritative Leaders move people towards a vision


This style is probably best summed up as ‘Come with me’. These leaders are visionary and it's the most useful style when a new vision or clear direction is needed, and is most strongly positive. Authoritative leaders are high in self- confidence and empathy, acting as a change catalyst by drawing people into the vision and engaging them with the future.

	A Coaching Leader will develop people


The phrase that sums up this leadership style is ‘Try it’. Coaching leaders allow people to try different approaches to problem solving and achieving a goal in an open way. The coaching leader shows high levels of empathy, self-awareness and skills in developing others. A coaching style is especially useful when an organisation values long-term staff development.

	An Affiliative Leader values and creates emotional bonds and harmony.


Affiliative leaders believe that ‘People come first’. Such leaders demonstrate empathy, and strong communication skills, and are very good at building relationships. This style is most useful when a team has been through a difficult experience, and needs to heal rifts, or develop motivation. It is not a very goal- oriented style, so anyone using it will need to make sure others understand that the goal is team harmony, and not specific tasks. It is probably obvious from this that it cannot be used on its own for any length of time if you need to ‘get the job done’.

	The Democratic Leader builds consensus through participation.


Democratic leaders are constantly asking ‘What do you think?’ Such leaders show high levels of collaboration, team leadership and strong communication skills. This style of leadership works well in developing ownership for a project, but it can make for slow progress towards goals, until a certain amount of momentum has built up. Anyone wishing to use this style will need to make sure that senior managers are signed up to the process, and understand that it may take time to develop the consensus.
	Pace-setting Leaders expect excellence and self-direction.


This style can be summed up as ‘Do as I do’. The Pace-setter very much leads by example, but this type of leadership only works with a highly-competent and well-motivated team. It can only be sustained for a while without team members flagging. Like the Coercive leader, Pace-setters also show drive to succeed and initiative, but instead of self-control, these are coupled with conscientiousness.

	Commanding/Coercive Leaders demand immediate obedience.


In a single phrase, this style is ‘Do what I tell you’. These leaders show initiative, self-control, and drive to succeed. There is, of course, a time and a place for such leadership: a battlefield is the classic example, but any crisis will need clear, calm, commanding leadership. This style does not, however, encourage anyone else to take the initiative, and may have a negative effect on how people feel.



Resources:
What is Leadership anyway? Find a definition of Leadership here. 
Learn more about Goleman’s Leadership Styles here








Post-Workshop Reflection #1
1. The Leadership style I want to develop (not your strongest style from the above quiz)


2. Why do I want to develop this style in particular? (Hint: think about the Leadership styles you're likely to encounter in your career field of choice)



3. Is there a situation or scenario I can put myself in to practice this style? (Hint: Maybe as leader of a class project, new initiative at work, or even in organizing a group vacation?) Commit to trying this new style at least once before the end of the semester. 


4. Strong and flexible leaders have a high EQ. What intrapersonal and interpersonal skills do I currently have? (Check boxes below)

	Intrapersonal: Self-Assessment Skills

	Self-awareness (I recognize my emotions and can accurately identify their impact on my environment)
	· 

	Self-confidence (I have a strong sense of self-worth and value)
	· 

	Intrapersonal: Self-Management Skills

	Self-control (I am able to regulate my emotions and responses in the moment)
	· 

	Trustworthiness (I have integrity and am honest with others)
	· 

	Adaptable (I am flexible and can adjust to new obstacles)
	· 

	Drive (I have an internal impulse to meet high standards and show initiative)
	· 

	Interpersonal: Social Awareness Skills

	Empathy (I can understand and feel others’ emotions and perspectives)
	· 

	Strategic knowledge (I can recognize the larger forces at play within my organization)
	· 

	Interpersonal: Social Navigation Skills

	Vision (I can take charge and inspire confidence in others)
	· 

	Inspiration (I can boost others' confidence and make them feel valued)
	· 

	Communication (I can listen, clearly explain my ideas, and convince others through reasoning)
	· 

	Collaboration (I can promote cooperation and navigate disagreements)
	· 



5. Of the EQ skills noted above, which one do I want to work on first? (The more EQ competencies you have, the easier it will be for you to easily transition between Leadership styles in real time).


6. What are some things I can do to practice the EQ skill I identified in #5? (Example: If I want to increase my empathy, I can deliberately spend more time listening than talking; If I want to be more self-confident, I can find tools or start new habits that make me feel good about myself.)



Post-Workshop Reflection #2
This week, identify at least two Leadership Styles "in the wild" as you attend classes, work in your office, or spend time with your friends. What Leadership Styles have you observed? Did a style not perform well in one situation but succeed in others? Get into the habit of noticing the Leadership patterns around you! Take some notes on your observations here.

Observation 1 Notes:





Observation 2 Notes:
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